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1. INTRODUCTION  
 

The COVID-19 statistics are staggering with 222 countries and territories affected by this pandemic.  
5,611,098 deaths and 350,079,992 cases were recorded worldwide as of 23rd January 2022. 
Additionally, the emergence of the more transmissible and rapidly spreading Omicron variant 
reminds us of the robustness of this viral infection. More positively, the intensification of national 
vaccination programs and the availability of effective antiviral drugs during 2020 are protective 
gateways.  However, vaccine equity and access to the new antiviral drugs like Pfizer’s Paxlovid and 
Merck’s Molnupivavir remains a global ethical problem. The WHO slogan puts it well: “None of us 
are safe until all of us are safe”. 

Apart from the medical and psychosocial consequences of the Coronavirus pandemic, the impact 
of COVID-19 on our economies is well documented.  Nonprofit organizations like Kibanda faced a 
difficult year in its intermediation service as many traditional fundraising opportunities for our 
partners were not possible due to social distancing measures. NGOs across Europe and North 
America typically switched to digital initiatives for meetings and fundraising purposes.  

On December 2020, the European Fundraising Association published a report entitled “The Impact 
of COVID-19 on Nonprofits in Europe”. This study surveyed 797 representatives in 26 countries 
across Europe in late 2020. It concluded that nonprofit organizations were hard hit in terms of 
revenues while digital channels became increasingly important. 84% of respondents prioritized 
emails, 75% social media platforms and messaging, and 70% revamped their websites. About one-
third (34%) of nonprofits indicated a falloff in money donated and donor number while the need for 
diversification was stressed. Likewise, many of our partner agencies typically experienced a fall in 
revenue, re-orientated their funding priorities while the time taken to process new applications has 
greatly increased.  

In parallel to these challenging external conditions, our European Spiritan Centre for Cooperation 
and Development (Kibanda) had to respond to key internal challenges. These included the imminent 
sale of our Rue de Mérode property in Brussels and the consequential relocation of the Kibanda 
offices. Additionally, the strategic decision to separate CESS from Kibanda as independent 
organizations, the need to recruit and orientate new staff to replace those completing their 
mandates, and the operational task of processing 44 new applications made 2021 a demanding 
year.    

Despite these challenges, Kibanda quickly adapted by embracing contemporary communications 
technologies. These included using virtual tools such as SKYPE and ZOOM Videoconferencing and 
WhatsApp as alternative ways of communicating and holding ‘on schedule’ all our major meetings 
and commitments.   

This report presents an overview of the achievements and adaptations faced by the European 
Spiritan Centre for Cooperation and Development (Kibanda) during 2021 during a time of 
unprecedented societal changes.   

 

Michael Begley, CSSp 

Executive Director, January 2022.  
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2.  GOVERNANCE OF KIBANDA  
 

Kibanda (European Spiritan Center for Development and Cooperation) was established as a non-
profit association under Belgian law on March 25th, 2001 with Fr. Father Firmino Cachada, C.S.Sp., 
a Portuguese Spiritan, as its first Executive Director.  Subsequently, Frs. Brendan Smyth, CSSp 
(Irish Province), Philippe Engel, CSSp (French Province) and more recently, Michael Begley, CSSp 
(Irish Province) were appointed Executive Directors on behalf of the Provincials of the Union of 
Circumscriptions of European (UCE). With the completion of the mandate of Michael Begley, CSSp 
on 31st January 2022, Christian Roberti, CSSp will take over the management of Kibanda on an 
interim basis on 1st February 2022 for a period of six months to allow adequate time to recruit a new 
Director.  

In contrast to CESS, Kibanda was formed and constituted as an independent nonprofit association 
with its own Statutes, General Assembly members and independent Board of Directors.  The ASBL 
enterprise number is: 0474 799 855. By law, an Annual Activity Report and a copy of its Financial 
Statements must be submitted annually to the “RPM du Tribunal de l’Entreprise de Bruxelles”. Apart 
from the additional obligation to report annually to the UCE Provincials General Assembly, Kibanda 
is also obliged to hold its Annual General Assembly before the end of March each year.  

The Kibanda Annual General Meeting (AGM) was held on Saturday 27th March 2021 via ZOOM 
Video Conference while an Extraordinary General Meeting (EGM) was hosted at the new Kibanda 
Offices in Anderlecht -Brussels on Friday 10th November 2021. This was required to address 
transitional planning issues. The next Annual General Meeting (AGM) was fixed for Friday 25th 
March 2022. Members of the Kibanda AGM are listed in Table 1 while those who participated in the 
AGM and EGM will be listed in a later section. 

Table 1: Members of the Kibanda AGM 2021 

Name of Member  Role of Member  
Roberti, Christian President  
Begley, Michael  Executive Director 
Gomes, Do Manuel Carmo  Secretary  
Nzeadibe, Emeka Member 
Naus, Theo Member  
Kitomou, Norbert  Member  
Tebbenhoff, Christiane Member 
Tshivuila, Camille Member  
Gordijn, Koos Member  
Balou, Frédéric Member  
Van Damme, Bernard Member  

 

 

In addition to the Annual General Meeting and the Extraordinary General Meeting, multiple 
Governance Committee meetings, the Kibanda Board of Directors held four meetings during 2021. 
Due to the travel restrictions imposed due to the COVID-19, the Kibanda Board of Directors held 
three Board meetings via ZOOM Video Conference on Saturday 27th February 2021, Monday 8th 
March 2021, Saturday 29th May 2021 while the fourth Board meeting was held in Brussels on 
Wednesday 10th November 2021.  The Members of the Kibanda Board of Directors are listed in 
Table 2.  



5 
 

Table 2: Members of the Kibanda Board of Directors 2021  

Name of Member  Role of Member  
Roberti, Christian Member & President 

 
Begley, Michael Member & Executive Director 

 
Gomes, Manuel Do Carmo Secretary 

 
Van Damme, Bernard Member 

 
Tshivuila, Camille  Member 

 
Kitomou, Norbert Member  

 
Naus, Theo Member  

 
Balou, Frédéric Member 

 
 

 

The current organizational chart for Kibanda is shown in Figure 1 below while the bottom tier will 
need to be changed during 2022 to reflect recent organizational changes.  
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Figure 1: Kibanda Organizational Chart 
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3. PURPOSE AND OBJECTIVES OF KIBANDA  

The purpose of Kibanda is specified in Article 3 of its Statutes. Taking its inspiration from Article 3, 
the Mission of the European Spiritan Centre for Cooperation and Development (Kibanda) is 
formulated as follows: “To promote the integral and sustainable development of disadvantaged 
peoples, especially in developing countries through supporting developmental programs managed 
by Spiritan missionaries. It seeks to participate in the defense of human rights to build peace and 
the reconstruction of social and material structures in countries affected by conflicts or natural 
disasters. It also contributes to European awareness raising for a healthy North/South cooperation 
that can lead to a real development of the most disadvantaged populations and to the reduction of 
social and economic inequalities at national, regional, and international levels”.  

Even though Kibanda is a Catholic charity, it achieves and delivers its mission in a non-
discriminatory manner. Its focus is on supporting developmental projects for disadvantaged and 
marginalized populations, irrespective of ethnic, social, or religious backgrounds. Consequently, it 
does not fund evangelization projects. Such projects are referred to CESS or partner agencies like 
Aid to the Church in Need. 

The specific objectives of Kibanda are as follows:  

1) Provide a technical support and advisory service to Spiritans missionaries who wish to seek 
financial assistance for developmental projects,  

2) Recommend specific agencies and guide applicants through their specific application processes,  

3) Consider smaller projects for direct funding according to the availability of funds,  

4) Deliver our intermediation and brokering services with consideration for the ethical principles of 
equity and impartiality but with particular attention for applicants from circumscriptions who have 
access to the least resources.     

5) Evaluation of the self-reliance and longer-term sustainability prospects as an integral part of any 
project proposal evaluation as well as its stated outcomes and impacts.  

In respect of the long-term sustainability of project proposals, it is important for us to consider the 
population pyramids of northern hemisphere and southern hemisphere countries. From this 
perspective, Spiritans working in southern hemisphere/developing countries typically have 
financially high dependency youthful populations in contrast to northern hemisphere countries that 
have high dependency ageing populations.  

Consequentially, it can be anticipated that the current level of financial resources available in Europe 
and North America will most likely gradually reduce over time and so attention needs to be paid by 
southern hemisphere applicants to the critical issue of the developmental sustainability in the long 
term.  This is one reason why such an emphasis is given to sustainability initiatives and the 
establishment of local development offices (LDOs).  

Figure 2 displays some typical population pyramids which highlight that zero and negative growth 
population countries will more likely have an incremental diminishment in their charitable capabilities 
while rapid growth and slow growth countries offer greater possibilities for fund-raising.  
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Figure 2:  Population Pyramids and Fund-Raising  

 

 

Requests by Spiritans or technical support and advise in formulating a project application may be 
made at any time while larger development projects may take months to prepare. The Kibanda 
Board meets twice annually, normally in May and November, to consider applications. In some 
cases, the Board may be able to allocate some funding for smaller projects. However, most projects 
received in 2021 were referred to partner agencies for consideration.  Effectively, this means that 
Kibanda exercised primarily a technical support and intermediation functions consistent with the 
orientation requested by the UCE.  

Our Values Statement remains the same. It was formulated as follows: “Inspired by the vision and 
mission of our founders and the missionary priorities of the Congregation of the Holy Spirit, including 
Justice, Peace and the Integrity of Creation, we treasure the resources under the stewardship of 
Kibanda in aspiring to the following ‘ESPRIT’ Values”: 

 Empowerment  
Of the groups and communities which we work with in the realization of their sustainable 
development aspirations. 

 Solidarity 
With the poorest and most disadvantaged communities through technical support, financial 
assistance and brokering facilitation in a spirit of service. 

 Professionalism 
In our dealings with individual benefactors, partner organizations and beneficiaries. 

 Respect 
For the priorities and intercultural diversity of the people and groups we assist. 

 Inclusion 
Of the contributions of diverse socio-cultural, gender and age groups, in the planning, 
implementation and management of projects and programs. 

 Transparency  
In our financial transactions and accountability procedures.  
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4. PROJECT LIFE CYCLE AND DOCUMENTATION 
 

It is important for all applicants to forward copies to Kibanda of their final applications to funding 
agencies so that we can monitor the progression of the application. Larger projects often require 
multi-agency co-funding which adds an additional layer of communication and complexity. 

As mentioned in the Introduction, most partner agencies nowadays are operating with smaller 
distribution budgets due to the general slowdown of economies while COVID-19 related job losses 
have led to income reductions. Moreover, the inability to run traditional fund-raising events have 
impacted on income streams available to small and medium sized partner agencies.  

Apart from some smaller projects that Kibanda can directly fund through dedicated donations, the 
majority of projects processed by Kibanda are referred to partner agencies. A Kibanda ‘Guidelines 
for Requesting Aid’ document is available on our new website (www.kibanda.be) alongside our 
administrative and contractual forms.  These include the following: a) Project Funding Agreement 
Form (FP1), b) Confirmation Letter from Relevant Authority Form (FP2), and Declaration of 
Electronic Information Consent Form (FP3). Additionally, Kibanda has developed a new “Project 
Application Summary Form” (see Appendix 1) and a “Kibanda Board Decision Form” (see Appendix 
2) for Board use. These are specifically designed to streamline the information presented to the 
Board as well as standardizing the decisions made by the Kibanda Board of Directors. Additionally, 
after reviewing multiple monitoring and review templates, a “Kibanda Project Monitoring and 
Evaluation Form” has been approved (see Appendix 3). This will enable more structured field visits 
to be resumed, hopefully in the new year of 2022 while potential countries for field visits have already 
been discussed.  

Table 3 outlines the Activity Analysis of the Kibanda Project Life Cycle.   

Table 3: Activity Analysis of Kibanda Project Life Cycle  

Phase Activities 
 

Phase 1 Reception of Initial Enquiry and Details of Developmental Project and 
advice on checking out our Project Application Guidelines. 

Phase 2 Photocopying of documentation to create a hard copy for our Files and 
Registration of Project and assignment of Project Reference Number 

Phase 3 Initial Review of Project Proposal and Request for further information 
while some projects may be identified as suitable for agency referral, 
Kibanda direct funding or co-funding and provision of information on 
suitable agency and their applications forms. 

Phase 4  Reception and Initial Review of Formal Project Application and Provision 
of Analysis and Recommendations for Improvements and updating our 
filing system. 

Phase 5 Reception and Final Review of Project Application and decision whether 
Application may be considered by Kibanda Board or referred directly to 
funding agency or agencies. If referred to Agency at this stage, then 
letter of recommendation will be provided by Director after Kibanda 
project contract forms have been completed and returned. 
Preparation of Individual Project Summary Form for the Kibanda Board 
(new step) as well as Master Summary Sheet for all Projects presented 
or referred. 
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Phase 6 Consideration of smaller Applications or applications for co-funding by 
Kibanda Board of Directors and communication of Decision Made with  
a request for completion of the three project contract forms and 
electronic bank transfer form to be completed and returned for 
successful applicants.  
 

Phase 7 Upon reception of project contract forms and bank transfer details, the 
grant is transferred and copy of local transfer receipt from receiving bank 
must be subsequently supplied. Some agencies route grants through 
Kibanda while most remit grants directly and so, it is difficult to track  
all successful applications unless the Agency or Applicants informs us 
of the outcome.  

Phase 8 Reception of Project Completion Report (Narrative and Financial) with 
photos, supportive documentation and outcome information and internal 
Completion of Project documentation. Similar reports are also required 
from projects funded through partner agencies while we request 
applicants to send us a copy of these.  

Phase 9 Summary and Categorical Analysis of all Kibanda Projects Received 
and Funded for the Year as well as those pending. Larger agency 
projects may take more than 12 months to make a remittance.  

Phase 10 Monitoring and Evaluation Visits will be reintroduced utilizing the 
Kibanda Project Monitoring and Evaluation Form. Apart from ensuring 
that funded projects fulfill their commitments, such visits have an 
independent information gathering, quality control and advisory 
components.  

 

The typical decisions of the Kibanda Board of Directors can be categorized as follows:  Agree to 
Fully Fund Small Project, Agreement to Partially Co-Fund a Larger Project, Project presented is 
Best Referred to Partner Agency, Further information still Needed before Kibanda funding is sent or 
for re-consideration purposes, and the Project Failed to Meet Basic Requirements.  Please see 
Appendix 2 for the formulation adopted by the Kibanda Board during 2021.   

 

Flooding in North Central Kenya 2021 
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5. KIBANDA PROJECT APPLICATIONS SUMMARY 2021  

A summary of the 18 Kibanda projects from 9 countries across 7 project categories which were 
processed by Kibanda during its May 2021 Board meeting are shown in Table 4.  

Table 4: Projects Considered at the May 2021 Board Meeting  

Country  Project 
Title 

Project 
Description 

Total 
Cost 

Amount 
Requested 

Observations/Decision 

1.Ethiopia 
Borana 
C- 
Health Care 
Equipment 
 

Provision 
of metal 
Bunk Beds 
for 
Prisoners 
at Arba 
Minch 
Prison to 
improve 
Sanitation 
and Health 
of Inmates. 

Provision of 
178 Bunk 
beds for 356 
prisoners 
(phase 2).  
 

€15,000 
 

€15,000 
 

Referred to LNW for consideration.  
 

2.Ethiopia 
Yabello 
C-Materials 
& Education 

Procureme
nt of 
Mattresses 
and 
Blankets 
for Hostels 
at Dhadim 
Catholic 
Secondary 
School at 
Yabello in 
Ethiopia  

Purchase of 
mattresses 
and blankets 
for 74 
Boarders 
from a 
population of 
780 students. 

€4,625 
 

€4,625 
 

Referred to SOMA for Consideration.  

3.Ethiopia  
Yabello 
C- 
Education/ 
Upkeep 
Resources  

School 
Maintenan
ce project 
for Dhadim 
Catholic 
Secondary 
School at 
Yabello in 
Ethiopia. 

Procurement 
of Light 
fixtures & 
bulbs, 
electrical 
sockets, 
cabling, 
windows, 
roofing, table 
coverings & 
repair of 
sports 
facilities.  

€20,805 
 

€20,805 
 

Referral to Partner Agency.  
 
 
 
 
 
 

 

4.Ethiopia  
Borana  
C-Health 
resources 

Procurement 
of PPE 
supplies, 
medicines, & 
staff salary 
support for 
Dhadim 
Catholic 
Clinic, 
Yabello, 
Ethiopia. 

Purchase of 
medicines, 
PPE for staff, 
& salary 
support for 
clinic serving 
580 
households 
(n=2957) 

€5,020 
 

€5,020 
 

Referred to Willow Wheelers 
Ireland. 
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5.Ethiopia  
Borana 
C-Food  
Security 

COVID-19 
and national 
state of 
Emergency 
Food security 
Response for 
Local 
Community  

Purchase & 
distribution 
of Rice, 
Wheat, 
Maize, 
sugar, salt & 
beriberi 
supplies for 
elderly 
villagers & 
mothers of 
vulnerable 
children with 
proportion 
of 3765 
households.  

€6,089 
 

€6,089 
 

Referred to Willow Wheelers 
Ireland.  

6.Ethiopia  
Borana 
C-Health  
Repairs 

Renovation 
of Dhadim 
Catholic 
Clinic, 
Yabello, 
Ethiopia. 

Purchase of 
cement, 
sand, gravel, 
blocks, 
electrical 
cabling, 
ceiling 
boards, 
nails, paint, 
& light 
fixtures and 
bulbs to 
upgrade 
clinic.  

€4,958 
 

€4,958 
 

Referred to Partner Agency. 
 
 
 
 
 
 

 

7.Ethiopia  
Addis Ababa 
C-Transport 

Vehicle for 
Office of 
Pastoral and 
Developmental 
Projects for 
HGF 
Administration 
in Ethiopia  

Purchase of 
vehicle for 
office of 
pastoral & 
developmental 
projects of 
HGF in 
Ethiopia as 
current car is 
18 years old so 
that 
coordinating & 
monitoring of 
projects can 
be achieved. 
Sale of old car 
is local 
contribution.  

€28,293 
Minus Sale 
of Old Car= 
€16,500 

€11,793 Referred to ACN. 
 

8.Democratic 
Rep. Congo 
Kinshasa  
C=Sanitation 

Installation of 
Sanitation 
Facilities at 
Daniel Brottier 
Centre in 
Kinshasa 

Purchase of 
Materials : 
tiles & fixtures 
for new toilets 
and showers & 
repair of 
existing 
facilities. 
500 students 
& 48 staff 

€6314 
Local 
contribution 
@10% 

€5682.60 Referred to LNW for funding.  
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9.Democratic 
Rep. Congo 
Kinshasa  
C-Water 

Drilling & 
Installation of 
a Water Well 
for Brottier 
Center & local 
community ain 
Kinshasa 

Pre-drilling 
study, drilling 
of 80m water 
well & 
installations 
for 500 
students, 2500 
families & 48 
staff & visitors.  

€13,590 
Local 
contribution 
@10% 

€12,231 Referred to World Mercy Fund. 
 

 

10.Haiti 
Fondwa 
C- ICT 
Equipment 

Laptops for 
UNIF 
Computer Lab 

Purchase & 
Installation 
of 20 laptops 
for UNIF lab 
for computer 
literacy, 
accountancy 
& Statistics 
modules. 

€14,361.20 €14,361.20 Referred to World Mercy Fund.  
 
 
 
 
 
 
 
 
 

11.Kenya 
Nairobi  
C-Capacity 
Building/ 
 

Capacity 
Building Staff 
and 
Administrative 
Costs for 
Spiritan 
Development 
Office Kenya. 

Capacity to 
streamline 
development 
projects in 
Kenya & 
South Sudan 
and create 
sustainable 
income flows 
for the 
future. 

€19,075 
Local 
Contribution: 
€5,118 

€13,957 Referred to Misereor.  
 
 

12.Kenya 
Nairobi 
C-
Transport 

Vehicle for 
Spiritan 
Development 
Office Kenya  

Toyota 
Double Cab 
4WD for 
Field Work 
Visits by 
Development 
Office Staff 
throughout 
Kenya & 
Southern 
Sudan 

€44,955 
Local 
Contribution: 
€12,211 

€32,744 Will Refer to Missio Aachen 
 

13.Kenya 
Makueni 

C-
Education/ 

Food 
security 

 

School 
Feeding 
Program 
Schools in 
Makueni in 
response to 
livelihood 
devastation in 
ASAL region. 

Erratic rains, 
locust 
infestation & 
COVID-19 is 
context for 
school 
feeding 
program for 
1,200 pupils 
in 4 schools.. 

€4,200 
 
  
 

€4,200 Will refer to Heifer International in 
USA or elsewhere, if necessary.  
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14.Kenya 
Makueni 
C: Education 
/Self-
reliance 
 
 
 

School 
Poultry 
Program   for 
Holy Ghost 
Schools in 
Makueni in 
response to 
livelihood 
devastation 
in ASAL 
region 

Support for 
poultry 
supplies & 4 
zero grazing 
cattle also 
needed & 
Vet support. 

€4,800 €4,800 Will refer to Partner LNW or Willow 
Wheelers. 
 
 
 
 
 

 

15.Kenya 
Tangulbei 
C: Health/ 
Resources/ 
Equipment  
 
 

Furnishing & 
Equipping 5 
Housing 
Units for 15 
Medical Staff 
at Tangulbei 
Divisional 
Medical 
program in 
East Pokot. 

Co-funding 
of Beds, 
Mattresses, 
wardrobes, 
dining 
tables & 
chairs, study 
desks & 
chairs for 5 
medical 
staff 
housing 
units in 
rural ASAL 
part of 
North 
Kenya. 

€21,556 €10,778 Will refer to Partner  WMF or LNW. 
 
 
 
 
 

16.Nigeria 
SW 
Imuwen  
C-Education 
/ 
Construction 

Technology 
Laboratories 
for Holy 
Ghost Model 
College at 
Imuwen as 
part of 3 
year 
development 
project in 
phases. 

Phase 1 of 
Expansion 
of College 
with focus 
on 
construction 
and 
equipping 
ICT 
technology 
& science 
labs for 
expanded 
student 
population 
of 300 from 
current 50.  

€85,022.43 €29,913 
(Phase 1) 

Referred to LNW in Germany.  
 
 
 
 
 
 
 
 
 
 

 

17.Sierra 
Leone 
Samie -Bo 
C-Water 
 

Drilling and 
equipping a  
Water Well 
with a 10,000 
litre MILLA 
Water Tank 
for School 
&community. 

MF Will 
supply 
numbers & 
additional 
details. 

€4,406  
Local 
Contribution: 
€570 

€ 3,363 € 3,363 Approved and after receipt 
of a letter of recommendation 
from Bishop, it was ultimately 
sent.  
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18. Sierra 
Leone 
Samie -Bo 
C-Eduction/  
Constriction  
 

Construction 
of a basic 
Elementary 
School for 
rural 
subsistence 
farmers at 
Samie 
Village, Bo  

Construction 
of basic 
elementary 
for 50 
school 
children 
from 5 
villages in a 
country 
recovering 
from war 
and  Ebola 
Virus 
outbreak.  

€18,615.50 
Local 
Contribution : 
€6,500 

€12,115.50 Referred to SOMA in the USA.  
 
 
 

Totals: 
Countries : 
6 
Projects: 18 
Categories: 
7 

  Total Cost: 
€317,485.13 

Requested: 
€198,478.30 

  

 

Just one project was funded by Kibanda from funds received from benefactors in the amount of 
€3,362 while the remaining 17 projects have been referred to agencies.  The total costs of the 
projects presented came to €317,485 while the amount requested was €198,473.  

Table 5 provides a summary of the 26 project applications received by November 2021 from nine 
countries across seven categories. The total cost of these projects came to €1,465,544 while the 
amount requested was €198,478. Technically, some of these are best classified as CESS projects 
and they will be processed as such.  

Table 5: Projects Applications Received by November 2021 

Country  Project 
Title 

Project 
Description 

Total 
Cost 

Amount 
Requested 

Observations/Decision 

1.Nigeria 
C=Educ/Con
struction 

2-storey multi-
purpose block, 
Holy Ghost 
Model 
College, 
Imuwen 

A new science and 
technology block 
is needed to 
facilitate new 
enrollments.  

€254,700 €178,300 Referred to LNW (R) 

2.Kenya 
C=Water 

Desalinization 
of sea water 
project for 
Community at 
Likoni, 
Mombassa 

Desalination of 
sea water for 
human 
consumption for 
slum dwelling 
community.  

€45,000 €45,000 Referred to LNW (R) 

3.Tanzania 
Sports 

Sports 
Facilities for 
Libermann 
Secondary 
School in Dar 
es Salaam  

Football. 
Basketball, 
athletics & 
dressing rooms 
are planned.  

€152,000 €136,800 Multiple agencies will be 
required while further 
information of costings and 
design needed for multi-
phased implementation.  
(MI) 

4.Kenya 
Construction 
/Education  

Expansion of 
Staff 
residence at 
Sultan Hamud 
to Facilitate 
Teaching Staff 

Extension of 
accommodation 
for educational 
staff  

€36,680 €17,483 Referred to Diocese of 
Rottenburgh & Stuttgart 
€10,700 Approved. (R/CF) 
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5.Kenya 
Medical 

Medical 
Equipment for 
TDMP at 
Tangulbei 

Surgical & 
neonatal 
equipment for 
new for medical 
facility for 2000 
pastoralist 
patients.  

€66,015 €25,842 €4,000 from Kibanda received 
by two restricted donations 
while application for 
remainder sent to medical 
sisters of the Incarnate word 
foundation in Houston Texas, 
USA. (K/CF) 
 

6.Malawi 
C=Transport 

Purchase of 
Vehicle for 
Blantyre 

A 4WD vehicle is 
requested 

€44,586 €38,266 Referred to ACN while follow 
up will occurred by CESS. (R) 
 

7.Malawi 
Construction/ 
Education 

Completion of 
Resource 
/Retreat 
Centre at 
Blantyre 

Tiling and 
Wardrobes 
required to 
accommodate 30 
visitors. 

€10,555 €8,500 Referred to ACN while follow 
up will occurred by CESS. (R) 

8.Kenya 
C=Training 

Training 
Workshops in 
Interreligious 
& Civic 
Dialogue in 
Mombasa 

Establishment of 5 
Peace & conflict 
prevention 
communities. 

€15,000 €15,000 Referred to ACN. (R) 

9.Haiti 
C=Resource
s / 
Education 

Capacity 
Building for 
University of 
Fondwa 

Manual of Policies 
& procedures is 
required for UNIF 
with technical 
assistance from 
specialist 
organization. 

€8,700 €4,200 €4,200 granted by Kibanda 
from designated donation for 
Haiti. (KF) 

10.Haiti 
Training 
/Education 

Capacity 
Building for 
Leadership 
development 
& Governance 
Training  at 
UNIF 

Training for two 
senior officers at 
UNIF with Virginia 
Technical Institute 
for Policy & 
Governance. 

€4,300 €2,800 €2,800 granted by Kibanda 
from designated donation for 
Haiti. (KF) 

11.Haiti 
ICT 
Equipment 
 

ICT 
Development 
for UNIF 

Upgrading of IT 
department at 
UNIF & Purchase 
of desktop 
computers for 
staff. 

€4,100 €4,100 €4,100 granted by Kibanda 
from designated donation for 
Haiti.(KF) 

12.Haiti 
C=Capacity 
Building 
Resources / 
Education 

Operational 
Costs Support 
for UNIF 
during 
COVID-19 

Co-funding of 
operational costs 
for UNIF while LT 
solutions are 
found. 

€4,330 €4,330 €4,330 granted by Kibanda 
from designated donation for 
Haiti. (KF) 
 
 
 

13.DRC 
C= 
Community 
development 

Support for 
Bakery Project 
in 
Lubumbashi. 

This is a job 
creation project 
for girls which also 
serves the needs 
of the local 
community. 

€5,000 €5,000 Referred to partner agency. 
(R) 
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14.Uganda 
C= ICT  
Equipment 

Video 
Production 
project by the 
Global media 
group at St. 
Joseph’s 
medical 
Chaplaincy in 
Kampala 

Video resources 
project  

€13,050 €13,050 Initially Referred to SOMA.  
(R) 

15.Uganda 
C=ICT 
Equipment 

ICT 
equipment for 
2 outreach 
offices at 
Namasumbi & 
Bogoto in 
Uganda 

Purchase of 
Computers, 
printers for two 
new social 
outreach offices  

€3,000 €3,000 Referred to SOMA. (R) 

16.Uganda 
C= 
Community 
development 

Development 
of recreation 
gardens and 
social space 
with public 
facilities in 
Kampala 

An ambitious 
project to provide 
public amenities 
for suburban 
population in 
Kampala with a 
self-reliance 
dimension. 

€657,000 €591,300 A downsizing and revision of 
this project into phases with a 
clearer focus on youth and 
families with a revised budget 
before partners can be 
recommended.  (mi) 

17.Uganda 
C=Medical 

Medical 
Equipment for 
Nyamira Clinic 

The idea is to 
develop the clinic 
further with core 
medical 
equipment & 
supplies. 

€ 0.00 €0.00 Initial level application was 
incomplete with pro-forma 
invoices and technical 
information. Awaiting further 
information response before 
recommendations can be 
made. (mi) 

18.Kenya 
C=Medical 
Training 

East Pokot 
menstrual 
management 
for pastoralist 
adolescent 
girls 

Provision of 
sanitary products, 
hand washing 
facilities & 
menstrual 
education 
workshops for 450 
girls at five 
schools in ASAL 
region of Kenya. 

€6,900 €6,900 Referred to PMK & LNW. (r) 
 
 
 
 
 
 
 
 
 
 

19.Kenya 
C= ICT 
Equipment 

ICT 
Equipment to 
revitalize the 
SDOK 

Focus on the 
Enhancement of 
the Website. 

€5,530 €5,530 Referral: Applicant advised to 
contact CAMARA in Kenya for 
support initially.  (r) 
 

20.Kenya 
C= 
Construction/
medical 

Renovation of 
residence of 
medical 
sisters at 
Sultan Hamud 
Dispensary  

Provision for 
additional 
accommodation 
for medical sisters 
at Sultan Hamud 
Dispensary. 

€24,046 €15,764 Referred to Archdiocese of 
Cologne who have provided a 
grant of €8,222 while will 
advise will be offered for 
outstanding balance.  (r +cf) 

21.Kenya 
C=Education
/Constructio
n 

Completion & 
Equipment for 
Girl’s 
Dormitory at 
HGF technical 
college 

Purchase of 40 
Bunk beds and 
mattresses & 
completion works.  

€35,374 €30,493 €4881 already secured 
through local Benefactors.  
Referred to both LNW and 
PMK for the balance on a co-
funding basis. (r) 
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22.Kenya 
C=Education 
/ Resources 

Equipment to 
Activate new 
training Units 
at HGF 
technical 
institute. 

Equipment for 
catering, beaty & 
hairdressing, 
fabrication & ICT 
units for 1,200 
trainees.  

€25,473 €18,000  referred to agencies.  
(r) 

23.Ethiopia 
C=Construct
ion/Educ 

Construction 
of Classroom 
Block at 
Yabello 
Secondary 
School. 

Three classrooms 
with water and 
sanitation 
facilities are 
needed. 

€36,168 €36,168 Project will be referred to 
LNW & PMK for co-funding 
consideration. (r) 

24. 
Madagascar 
C=Water 

Drilling & 
equipping of 
borehole with 
handpump at 
Marolinta. 

Provision of clean 
water for rural 
community in 
wake of recent 
drought 
conditions. 

€8,037 €8,037 Project Already Funded by 
LNW in amount of €8,037. 
(r+funded) 

25.Nigeria 
SW 
C=Construct
ion /Educ 

Water & 
sanitation 
facilities and 
Classrooms 
for St. Mary’s 
School at 
Atookyaa 

Construction of 2 
classrooms as well 
as water & 
sanitation facility 
at Atookyaa 
Primary School.  

€ € Awaiting Proforma Invoices 
and additional information 
before making referral 
suggestions. (MI) 

26.Nigeria 
SW 
C=Construct
ion / Educ 

Construction 
of a Six 
Classroom 
Block at St. 
Mary’s 
School, Yola 

Enhance the 
capability of the 
School to 
accommodate 
refugee children 
who fled Boko 
Haram attacks. 

€ € Awaiting Proforma Invoices 
and Plans before making 
referral suggestions. (MI) 

Total 
Countries: 9 
Projects: 26 
Categories: 
9 
 

  Total 
Costs 
€1,465,54
4 

Amount  
Requested 
€1,213,863 

  
 

 

Five of these projects required further information before specific recommendations can be made 
while three of the projects referred have already received co-funding in the amount of €126,959.  
Three smaller projects were funded by Kibanda in the amount of €11,100 while Kibanda also 
received two additional restricted donations to co-fund a medical equipment project for €4,000. Apart 
from these four projects, the remaining 14 projects were referred to agencies.  

The total cost of the 44 projects received during 2021 came to €1,783,029 while the amount 
requested was €1,412,341. The projects can be classified into nine categories as shown in Figure 
3.  The decision was made to include construction projects under their primary purpose such as 
“medical or education”.  
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Figure 4 shows the proportion of the 44 projects that required further information (11%) or were 
referred (80%%) or were funded by Kibanda (9%).  

 

 

  

 

 

 

 

n=15, 34%

n=5, 11%

n=1, 2%

n=8, 
18%

n=3, 7%

n=2, 5%

n=5, 11%

n=2, 5%
n=3, 7%

Figure 3: Kibanda  Categories for 44 Projects in  2021 

Education Water & Sanitation Sports Medical/Healthcare Transport

Traininig ICT Equipment Food Security Self-reliance/Capacity

n=4, 9%

n=5, 11%

n=35, 80%

Figure 4: Assessment Outcomes for  44  Projects 2021 

Funded by Kibanda More Information Required Referred to Agency
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6.  COMMUNCITATIONS   

In the past, the principal means of communication with our benefactors and other stakeholders from 
a publicity perspective has been the quarterly Kibanda Newsletter circulated in hardcopy format in 
three languages- French, English, and Dutch. Last year, we introduced an electronic version in 
Portuguese.  

Responsibility for the management of this publication has been delegated to the Kibanda Newsletter 
Editorial Board and during 2021, its membership included:   Christian Roberti, CSSp (Chair), Carmo 
Gomes, CSSp (Secretary) Norbert Kitomou, CSSp (Member) and Michael Begley, CSSp (Member).  

During 2021, four Bulletins of the Kibanda Newsletter were crafted and published according to the 
plan of the Editorial Board. In 2020, a focus was given to Asia while during 2021, the focus was 
thematic reflecting projects that Kibanda and its partners have assisted. For comparative purposes, 
a list of the themes for the four annual publications circulated during 2020 and 2021 is provided in 
Table 6 and Table 7.  

Table 6: Kibanda Newsletter Bulletins 2020   

Kibanda Newsletter  
Month of Publication & Bulletin No 

Themes of Kibanda Newsletters 2020 
 

March 2020 - Bulletin No.73 Spiritans in Prison Ministries in Ethiopia 
and Taiwan 

June 2020 - Bulletin No. 74 New Spiritan Horizons in Asia with Focus 
on Vietnam and Taiwan 

September 2020 - Bulletin No. 75 Spiritan Ministry in India and the 
Philippines 

December 2020 - Bulletin No.76 Promoting Biodiversity and Ecological 
Projects in Brazil and Tanzania 

 

Table 7: Kibanda Newsletter Bulletins 2021  

Kibanda Newsletter  
Month of Publication & Bulletin No 

Themes of Kibanda Newsletters 2021 
 

March 2021 - Bulletin No.77 
 

Theme: “Challenges for Vulnerable 
Populations”. 
Florian Pachel Mbabe, CSSp, on “COVID-19 
Emergency Health & Food Aid for Migrants 
in Mauritania”.  
Gaudence Mushi, CSSp, on “Food Security 
and Preventative Program for Maasai in 
Tanzania”.  

June 2021 - Bulletin No. 78 
  

Theme: “Spiritans Involved Novel 
Educational Initiatives”.  
Andrew Scruggs on “Innovative Programs at 
the University of Fondwa (UNIF) in Haiti”. 
John Wambu, CSSp on “New Women’s 
Empowerment Centre at the Technical 
Training Institute at Makueni in Kenya”. 
Renatus Balthazar, CSSp on “Integrated 
Educational Program Amongst the Maasai 
pastoralists in Northern Tanzania.”.  
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September 2021 - Bulletin No. 79 
  

Theme: “Solidarity and Humanitarian 
Emergencies”.  
Maxwell Atuguba, CSSp on “Triadic 
Challenges of COVID-19 Amongst the 
Pastoralist Pokot in Kenya”.  
John Bosco Kamoga, CSSp, on “Youth 
COVID-19 Mitigation Project in Township in 
Kampala, Uganda’.  

December 2010 - Bulletin No.80 
 

Theme: “Spiritan Responses to the Plight of 
Marginalized Children”    
Theodore Fulgence Rableza, CSSp on 
“Spiritan Initiatives in Response to the Plight 
of Street Children and New Life Possibilities 
in the capital of Madagascar”. 
John Kingston, CSSp on “Give Them the 
Means and Mechanisms so that People Can 
make It themselves”.  

 

The full printing and mailing costs for 2021 are not yet available as we are still awaiting invoices 
from the printers but most likely, it will be around €5,000 as we have already started to reduce the 
number of hardcopies printed.  However, the overview provided in Table 8 shows that the stationary, 
printing, mailing costs are substantial when compared to the income generated   

Table 8: Printing, Mailing and Stationary Costs for Kibanda Newsletter 2018-2020  

Year Kibanda Printing and Mailing Costs 
2018 €8,782 
2019 €6,169 
2020 €7,428 
Total €22,376 

 

The incomes received from public donations associated with the Kibanda Newsletter in the period 
2018-2021 is shown in Table 9.  

Table 9: Income from Public Donations 2015-2021 

Year Newsletter Donations  
2018 €8,590 
2019 €7,600 
2020 €4,767 
2021 €4,865 
Total €25,822 

 

The above tables show that the Kibanda Newsletter related donations are now below €5,000 
annually and it is projected that this descending pattern of income will continue.  The policy decision 
previously made by the Kibanda Board to incrementally switch from using hardcopy copies to 
electronic copies is reaffirmed.  It is envisaged that we will primarily deliver the Kibanda newsletter 
digitally into the future while also further developing our new website.  This should give benefactors 
an opportunity to support Kibanda by leaving a gift to Kibanda in their Last Will and Testament.     
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While such legacies take time to mature, they typically result in more substantial donations to 
charities like Kibanda.   A recent example of such a legacy from a German Spiritan to CESS resulted 
in a specified donation of €137,979.30.  

An immediate gap which inhibits our ability to utilize social medica platforms, update our website on 
a weekly basis as well as prepare marketing materials such as project of the months, and coordinate 
the production of the quarterly Kibanda Newsletter is that fact that we now need to recruit a new 
communications coordinator, ideally on a voluntary basis. If possible, then consideration will have 
to be given recruit somebody trained in these areas on a sessional basis.  

 

7.  PARTNERSHIPS AND COLLABORATION 

The principle of working collaboratively with other agencies, especially in Germany and other 
European countries and the USA, is a long standing traditional for Kibanda. Such partnerships have 
extended our ability to secure vital funding for our confreres who seek financial assistance for 
developmental projects.  Equally, we recognize the value of working in partnership with other similar 
organizations within or associated and supportive of our Congregation.  

Our bi-lateral partnership with SOMA in the USA with a focus on co-funding for selected projects 
has been a core aspect of our relationship. Table 10 lists the Kibanda/SOMA/ CESS management 
meetings that occurred between 23rd March 2020 and 20th October 2021.  

Table 10: Kibanda/SOMA/CESS Management Meetings 2020 and 2021  

Date of Meeting held via ZOOM Video Conference 
During 2020 and 2021  
March 23rd,2020 
November 11th, 2020,  
January 8th,2021  
March 12th,2021 
May15th, 2021  
July 7th,2021  
October10th, 2021  
Total = 7 

 

Additionally, a meeting on January 20th ,2022 has already occurred. Participants typically included: 
John Gillespie (Director of SOMA), Ray Sylvester (Projects Coordinator of SOMA), Michael Grey, 
CSSp (Board member of SOMA), Michael Begley, CSSp (Executive Director of European Spiritan 
Centre for Cooperation & Development), Chika Onyejiuwa, CSSp (CESS Projects Coordinator) and 
more recently, Christian Roberti, CSSp (President of Kibanda).  

Table 11 gives a list of the of the Distribution Grants made by SOMA in 2021. Apart from the two 
projects in Haiti and Mexico, the remaining 23 projects funded by SOMA   provided co-funding for 
projects either funded by Kibanda or CESS during 2021.  

 

 

 

 



23 
 

Table 11: SOMA Grant Distributions 2021  

Country Purpose Priority Grant Kind 
Democratice Republic of 
Congo Water Well Health & Wellness $3,655  U 
Democratice Republic of 
Congo Priest Formation Seminarian Support $16,085  R 
Democratice Republic of 
Congo Sewing machines Economic Development $5,970  U 
Democratice Republic of 
Congo Farm Expansion Health & Wellness $10,295  U 

Ethiopia Prison Ministry Social Justice $1,824  R 

Ethiopia Mass Stipends Pastoral $955  R 

Ethiopia Mattresses & Blankets Health & Wellness $5,100  U 

Guinea-Bissau Priests Residence Pastoral $11,400  U 

Haiti Emergency Appeal Health & Wellness $6,257  R 

Kenya Clinic Medicines Health & Wellness $4,749  U 

Kenya Priests Residence Pastoral $9,175  U 

Mexico Catechetical Centre Pastoral $9,355  U 

Nigeria Farm Expansion Health & Wellness $8,415  U 

Nigeria Computer Equipment Education $9,300  U 

Nigeria Poultry Farm Expansion Economic Development $9,927  U 

Phillipines Formation Seminarian Support $35,000  R 

Sierra Leone Classroom Furniture Education $9,110  U 
Tanzania (Libermann School-
Kipawa) Construction Project Education $55,129  R 

Tanzania Priest Support Pastoral $3,250  R 

Uganda Priest Formation Seminarian Support $10,000  U 

Uganda Computer Equipment Pastoral $3,000  U 

Zambia Livestock Production Health & Wellness $10,295  U 

Zambia Orphan Support Health & Wellness $4,710  R 

Zambia Fish Pond Health & Wellness $10,295  U 

Zimbabwe Solar Installation Health & Wellness $7,475  U 

          

2021     $260,726    
     

  Restricted $186,892   

  Unrestricted  $ 73,834   

   $260,726   
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Additionally, we had a long sequence of management meetings for the Libermann School Project 
at Kipawa project in Tanzania. While SOMA secured the major investments in 2021 in the amount 
of $55,129 required for the completion of the Kitchen and Dining Room project there, Kibanda made 
a direct donation in 2020 while it also secured a grant of Euro 20,000 through the World Mercy Fund 
in Ireland for this project paid directly by the World Mercy Fund in 2021. The list of the 
SOMA/Kibanda meetings that occurred during 2021 are provided in Table 12 below. These typically 
involved members of the SOMA staff, members of the Kibanda staff and members of the Kipawa 
staff and Tanzanian Provincial office staff.  

 

Table 12: SOMA/Kibanda Management Meetings on the Kipawa Primary School 

                Kitchen/Dining Room project 2021   

 

Date of Meeting Held via Zoom Video Conference 2021  
April 12th,2021  
May 5th,2021  
June 3rd,2021  
August 26th,2021 
October 25th,2021 
November 15th,2021  
November 24th,2021 
December 13th,2021  

 

Additionally, a meeting also occurred in January13, 2022 regarding the handover protocols for this 
project. In addition to our collaboration with applications, Ray Sylvester of SOMA through his 
contacts at e-catholic in the USA made it possible for us to update our website after Carmo Gomes, 
CSSp completed his term of office at Kibanda during 2021. We are most grateful to Ray for assisting 
us further during this traditional period.  

 

 Children at the Libermann Primary School at Kipawa in Tanzania  
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An important additional component is our relationship with the central development office in Rome 
under the leadership of Philippe Engel, CSSp. Figure 5 shows the Organizational Chart for 
developmental offices throughout our Congregation.  During 2021, new Local Development Offices 
continued to emerge with the establishment of new Local Development Offices (LDO’s) in Uganda 
and The Gambia. Happily, this trend will continue incrementally into the future while increasingly, 
these offices in addition to those in Ethiopia, Kenya, Tanzania, DRC, etc., will be able to take 
developmental destiny into their own hands. 

Figure 5: Spiritan Development Offices  
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   Local Development Offices 
 

 

  General Council of the Congregation of the Holy Spirit (CSSp) 

 Central Development Office 
(Rome, Italy) 

Development Support Offices  
(DSO’s) 

Sunshine Without 
Borders –  

SSF (Lisbon, 
Portugal)  

European Centre 
for Cooperation & 
Development -
KIBANDA (Brussels, 
Belgium) 

Spiritan Office for 
Mission 
Advancement -
SOMA (Houston, 
USA) 

 

Irish Overseas 
Development 
Office (Dublin, 
Ireland) 
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8.  KIBANDA ANNUAL FINANCIAL STATEMENT  2021 & Budget 2022 

In 2020, our end of the Year Financial Statement for 2020 showed that a surplus Cash in Hand 
Balance of €78,355.59 was carried into 2021 on 1st January,2021.  As is the case every year, this 
sum also included project liabilities into 2021. The total income received by Kibanda during 2021 
was an additional €52,304.26.  The expenditure was €71,268.71 during 2021 while the balance 
caried forward at the end of the year 2021 into 2022 was €41,471.84.   

Please see the attached draft financial statement for Kibanda 2021 for further details and note that 
the final version of our accounts will be circulated in March 2022 after Stephane Courtin, our 
accountant with   the Inter-Diocesan Services in Belgium completes his certification of our accounts. 
Independent of some liabilities, overall, our accounts show a positive financial picture.  

Overall, in the absence of complimentary fund-raising initiatives within Belgium in particular, Kibanda 
continues to operate on very tight financial margins. Nevertheless, during 2021 with financial support 
from the small income generated from the Kibanda newsletter and some other benefactors, it was 
possible for Kibanda to either fully fund four projects or co-fund one projects with designated 
donations.   

It can be noted that 100% of all donations received from our benefactors are allocated to 
developmental projects overseas as administrative and operational costs are generously funded by 
an annual grant from the Union of Circumscriptions of Europe (UCE). This is reflected in our annual 
budget and financial statements.  

After consultation with Christian Roberti, the incoming Manager of Kibanda and Christiane 
Tebbenhoff, a budget for 2022 was formulated. The Kibanda Spiritan Human Resources allowances 
come to €14,817 while includes €6,235 for the CESS Director. If this is to be paid directly into the 
CESS account then, the Kibanda budget can be reduced by this amount.  The overall Kibanda 
budget proposed for 2022 is €61,717 which also includes rental costs for our new office. Please see 
this budged proposal as a separate attachment.  
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9. STRATEGIC ISSUES FOR KIBANDA DURING 2021`  

Participants at the AGM held on 27th March 2021 are listed in Table 12. Those absent with apologies 
included: Norbert Kitomou (for medical reasons), Frédéric Balou (outside Belgium), Bernard van 
Damme (who gave power of attorney to Christian Roberti), and Emeka Nzeadibe (who gave power 
of attorney to Camille).  
 
Table 12: Participants at AGM of the European Spiritan Centre for Cooperation and  

              Development (Kibanda) on Saturday March 27th, 2021 

Name of Participant  Role 
Roberti, Christian  President & Chair 
Begley, Michael  Executive Director  
Gomes, Do Manuel Carmo Secretary  
Nzeadibe, Emeka Member  
Naus, Theo  Member  
Kitoumou, Norbert  Member 
Tebbenhoff, Christiane Member & Kibanda Financial Administrator 
Tshivuila, Camille Member  
Huck, Michel  Invited Guest in his Capacity as 

Coordinator of UCE Provincials 
 

Pére Michel Huck in his capacity as Coordinator of the UCE Provincials was invited and give 
emphasis to the following in his presentation.  

 The need for Kibanda to relocate its offices either within Belgium or alternatively in another 
UCE Circumscription. 

 The opportunity presented for CESS and Kibanda to function as independent organizations.  
 The orientation to limit the focus of Kibanda primarily on the provision of a technical support, 

advisory and intermediation services for project applicants.  

 The suggestion that Kibanda directs its fund-raising activities within Belgium. 

 The suspension of the plan to hire new staff currently. 

Ultimately these orientations were transformed into four strategic objectives. Operationally, 
these included the following:  

9.1 The relocation of the Kibanda Offices to a new site pursuant to a strategic decision by the 
UCE Provincials to sell the premises at Rue de Mérode in Brussels was a priority. After 
consultations with the constituency of UCE Provincials in terms of identifying alternative sites 
across Europe, it was finally agreed that a site within Brussels would be the best alternative. 
Consequently, a new office location within a 15-minute bus ride from Gare de Midi, was chosen 
at the Brussels Offices Center, Avenue Frans Van Kalken 9/8B, 1070 Anderlecht, in Brussels.  
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Photo of New Kibanda Office  

 
Subsequently arrangements were made to transport all our files/folders and office equipment to 
this new location in September 2021.  While this move involved downsizing in terms of space, 
we secured a very suitable large 7th floor office with panoramic views as well as access to two 
Board meeting rooms, a reception service, parking facility, easily accessible wash/rest rooms, 
and access to a WIFI Service and a reasonable monthly rental, which has already served us 
well.   So, our first objective has now been fully met. The view from the Kibanda office is shown 
in the photo below.  
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9.2 The second strategic objective was to implement an orientation from the UCE Provincials to 
ensure the organizational independence of CESS from Kibanda in a manner that permits mutual 
ongoing collaboration. This objective involved securing a separate office for CESS adjacent to 
the Kibanda office, producing independent annual financial statements and annual reports for 
both CESS and Kibanda, the crafting of independent budgets for both organizations, and the 
delinking of CESS material from the Kibanda website. While both organizations now reside 
beside each other, continued collaboration is easily attained while the fact that both organizations 
also had already had separate Boards, made these transitions easier. Apart from the request of 
the incoming Director of CESS for Kibanda to continue to provide financial services for CESS 
into 2022, this objective has also been implemented.  
 
9.3 The third strategic objective was to identify and orientate replacement functionaries for both 
CESS and Kibanda in view that the Executive Director will complete his mandate on 31st January 
2022 while the communications Coordinator also completed his role at the last Board meeting of 
2021. It was fortunate that the UCE Provincials appointed Chika Onyejiuwa, CSSp as the new 
incoming Director of CESS as this allowed a very thorough orientation for him into his new role. 
Additionally, he was able to identify a new Belgium based Secretary for the CESS Board which 
was confirmed at our last Board meeting.  
 
Christian Roberti was also confirmed as the incoming Kibanda manager on an interim and part-
time basis for six months starting on 1st February 2022. This appointment of the former President 
of Kibanda allows for continuity while providing time for the UCE Provincials to appoint a new 
full-time Director for Kibanda to start on 1st August 2022. The outgoing executive Director has 
also provided Christian Roberti with multiple orientation sessions and has agreed to complete 
the orientation programme during February 2022 with a focus on the management of Kibanda 
projects.  Overall, it is reasonable to state that the 3rd objective has already been 90% completed 
and will be fully completed by the end of February 2022.   
 
9.4 The fourth strategic objective was to legally confirm changes in the membership of our AGM, 
Board and Executive functions. An Extraordinary General Meeting of Kibanda was convened on 
An Extraordinary General Meeting (EGM) took place on Friday 10th November 2021 at our new 
Offices at the Brussels Business Centre SCRL, Avenue Van Kalken, 9Bte 8, 1070 Anderlecht.   
This provided members with an opportunity to visit our new offices for the first time.  Table 2 lists 
the participants.  

Table 2: Participants at Kibanda EGM on Friday 10th November 2021 

 

 

 

 

 

 

 

Name of Participant  Role 
Roberti, Christian  President & Chair 
Begley, Michael  Executive Director  
Gomes, Do Manuel Carmo Secretary  
Gordijn, Koos Member 
Naus, Theo  Member  
Tebbenhoff, Christiane Member & Kibanda 

Financial Administrator 
Tshivuila, Camille Member  
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The primary reason for this meeting was to formally confirm changes in mandates. They 
included confirmation of the completion of the mandates (Minute 21/2/4) of the following as 
administrators: BEGLEY Michael, resident at Rue de Merode 78 in 1060 Bruxelles on January 
31st 2022, BALOU Frédéric, resident at Rue du Couvent 145 at 1450 Gentinnes on November 
10th 2021, and FIGUEREDO GOMES Manuel do Carmo, resident at Rue de Merode 78 in 
1060 Bruxelles on November 10th 2021. 

 
Moreover, the Kibanda EGM formally confirmed the completion of the mandates of the 
following as members (Minute 21/2/5) of the Kibanda Annual General Meeting: GORDJIJN 
Koos, who had served as Provincial Bursar of Netherlands since 1985, and in Kibanda since 
2013, has confirmed that he will also cease to be a member of the general assembly on 
November 10th 2021,  BALOU Frédéric resident at Rue du Couvent 145 at 1450 Gentinnes 
on November 10th 2021, FIGUEREDO GOMES Manuel do Carmo resident at Rue de Mérode 
78 in 1060 Bruxelles on November 10th 2021, Bernard van Damme, Belgian lawyer, former 
member of the Spiritan Fraternity, had already resigned from the Kibanda Board of Directors 
and is terminating his membership of the General Assembly on November 10th 2021, and 
BEGLEY Michael resident at Rue de Mérode 78 in 1060 Bruxelles on January 31st 2022.  

 
Moreover, the Kibanda EGM formally confirmed the completion of the mandates of the 
following according to designated functions (Minute 21/2/6) as: President: ROBERTI 
Christian on January 31st, 2022, Secretary: FIGUEREDO GOMES Manuel do Carmo on 10th 
November 2021, Executive Director: BEGLEY Michael on 31st January 2022. 

9.4 The fourth strategic objective was to refocus Kibanda to its primary technical support and 
intermediation functions. In relation to this, two propositions were presented by Christian 
Roberti for voting at the AGM.  They were formulated as follows:  

1 - I accept the content of the letter from the provincials of the UCE temporarily and mainly 
limiting the role of Kibanda to a brokering/advisory NGO. 
This proposition received 4 votes.   
2 - I ask the provincials of the UCE to reconsider their decision to limit temporarily and 
mainly limiting the role of Kibanda to that of a brokering/consultancy NGO.  
This proposition received 7 votes. 

The results show that the Kibanda Annual General Assembly will ask the “UCE Provincials to 
reconsider their decision”. In consultation with the President of the AGM, Michael will write a 
response letter to the Provincials. After further dialogue, it was agreed that Kibanda would not 
spend operational funds on developmental projects and that Kibanda would focus primarily on 
its technical support and intermediation functions. While many different viewpoints were 
expressed on this topic, it is important to remember that the Kibanda through its Newsletter 
mainly but not exclusively receives limited funding, approximately €5,000 through this vehicle. 
During 2021, Kibanda adhered to the mandate not to spend any of its operational budget on 
projects and focused primarily on its intermediation function. It also did not seek to hire any paid 
staff. However, if Kibanda is to further limit its fund-raising efforts within Belgium, this would have 
implications for the distribution of the Kibanda Newsletter. In summary, the fourth strategic 
objective was fulfilled.  
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10.  FINANCIAL MANAGEMENT SYSTEM RECOMMENDATIONS  
These recommendations were first made during the Annual Report of 2020 and while some progress 
was made in the past year, it is necessary to re-affirm these primary requirements for further 
implementation in 2022.  
 
The increased workload for the finance department and growing regulatory standards for NGOs like 
Kibanda requires a range of financial accountability and transparency commitments requirements 
that do not match our existing human resources capabilities. Irrespective of the Best Practice 
Financial Management System Recommendations specified below, the immediate need for Kibanda 
is to secure an additional part-time volunteer financial assistant to assist our Financial 
Administrator. A retired person who previously worked in the financial sector would be an ideal 
candidate.  
 
After such an appointment, it will be much easier to gradually implement the core best practice 
recommendations which were initially made during 2020.  Ultimately, it is not feasible for Kibanda 
to continue to adequately function with just one part-time staff member in the finance department 
given that the core business of Kibanda is the reception and distribution of funds.  
 

1. Adoption of The Practical Quality Assurance System for Small Organizations (PQASSO) 
as a broad framework for promoting quality standards within Kibanda and CESS. This has 
been specifically designed for Charities while training and templates are available across 10 
Quality Standards, including managing money. 

 
2. Selection and use of a Standardized Accountancy Package for Kibanda such as Xero 

Accounting, Quick Books Online, Sage 50, or Slick Pie with the capacity to easily generate 
financial & payroll reports.  

 
3. Preparation of Quarterly Financial Reports (Q1, Q2, Q3 &Q4) for both CESS and Kibanda 

to ensure that expenditure matches income throughout the financial year.  
 

4. Compilation of Certified Annual Financial Statements for both CESS and Kibanda through 
the independent services of the Inter-diocesan Financial Center in Brussels and the 
circulation of such statements to relevant authorities.  

 
5. Review and update historical Financial Policies and Procedures against the PQASSO 

Quality standard for financial management and the recommendations of an external 
accountant.  

 
6. Establishment of an enhanced Kibanda Financial Committee to operationally oversee the 

financial functioning of the organization on behalf of the Board of Directors.  
 

7. Recruitment of an accounts assistant/ bookkeeper to assist the financial administrator in 
her manifold and growing functions. If possible, this person could be engaged on a voluntary 
basis and if not, then a paid part-time employee will be necessary.  

 
8. Appointment of a trained accountant to the Board of Kibanda with a background of 

working with charities.  
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9. Improvement in labelling all financial transfers to CESS and Kibanda to better identify their 
specific and intended uses.  

 
10.  Recognition that improving the accountability, quality and transparency of our accounting 

and financial reporting systems has both financial and staffing implications.   
 

11. CONCLUSION  
 

Despite the external environment dominated by the global economic hardships and uncertainties 
precipitated by the Coronavirus pandemic, the financial stability of Kibanda remained robust 
during 2021 with a positive financial balance carried forward into 1st January 2022 of €41,471.84.    

The relocation of the Kibanda offices successfully occurred while the mandate to establish CESS 
and Kibanda as independent organizations was effectively managed while preserving ongoing 
collaboration possibilities. In Parallel with the appointment of a new Director for CESS, a 
temporary part-time Kibanda Manager, Christian Roberti, CSSp, was appointed to lead Kibanda 
for the next six months to allow time for the appointment of a new full-time Kibanda Director will 
be appointed.  

As our former Kibanda Communications Coordinator has completed his mandate, a part-time 
volunteer will be necessary during 2020 if Kibanda is to enhance its digital footprint, especially 
during these days of social distancing. Likewise, the need for a part-time volunteer to assist in 
our finance department is necessary.  

The structures and processes for the independent functioning of CESS are now in place while 
maintaining a close collaboration with Kibanda. The only exception to this development is that 
Kibanda will continue to manage the CESS financial requirements, upon the request of the 
incoming Director of CESS.  

At Board and AGM levels, Kibanda has endured several resignations due to age and relocations 
which opens the possibility to further professionalize its membership at both Board and AGM 
levels.  It is clear such appointments need to consider the range of required specialized skills in 
areas such as law, accountancy, marketing, and engineering/Construction expertise. In making 
such appointments, gender balance should be an important consideration.  

New administrative forms were also introduced during 2021 while the need to put aside a 
proportion of the annual projects budget for emergency requests was reinforced while the re-
introduction of a planned program of field visits is anticipated during 2020.  

While project applications increased, a need to address the under-representation of project 
applications from outside of Africa should be considered.   

The ongoing interest, support, and solidarity offered by the UCE Provincials is greatly 
appreciated while Kibanda looks forward to new beginnings in 2022! 
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APPENDIX 1: KIBANDA PROJECT APPLICATION SUMMARY FORM  

   European Spiritan Centre for Cooperation & Development  
             (KIBANDA) Project Summary Application Form   

  
ID N°     / 2021 

 

 
A– Contact Details     
                

   
 
       
 

 

    Tel:  
 
    Email:  
 
      
 

  
  Tel:  
 
   Email:  
 
    
 

Postal Address of Superior or Bishop: 
 
 
 
 
 
 
 

 

B-Information about the Project   
  
1B – Title and Project Category:  
Title:  
 
Category:  
 
 

 
 
 

2B – Information on Situational Analysis & Project Rationale:  
  
  

 
 
 
  

  

Country  
 

 

Name of Project Applicant / Manager:  
 

 
              
 Postal Address of Project Applicant / Manager 
 
 
 
 
 

 

                     
 Name of Superior or Bishop: 
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C-Project Description  

  
1C – Number of Project Beneficiaries  
 
Number of Direct Beneficiaries:  
 
Number of Indirect Beneficiaries:   
 

Category of Beneficiaries:  
  

 
 

 
 

2C –Project Aim and Objective/s  
 

 

  
  

 
 
 
 

 
  

 

 
 
3C – Inputs, Outcomes & Management 
 

 

   
 
 
 
 
 
 

 
4C – Total Cost €                         5C – Amount Requested €                   6C – Amount Requested /Received from 
Others  

 
 
5C Local Contributions                                         8C- Summary of Financial Plan  
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Contributions in Kind  
Labour = € 
Land = € 
Materials = € 
Sub-Total= € 
 
Financial Contributions 
Sub-Total=  
Total Local Contributions= € 

Total Cost: € 
Local Contributions=€ 
Co-Funding = € 
Amount Requested = € 

 

 
1.D Technical Attachments and Reports  
 

 

Ownership of Land □      Site Plan □                      Work Plan □                           

Drawings/Designs □        Bill of Quantities   □        Pro-Forma Invoice/s □          Cost Estimates □             

Feasibility Study   □         Needs Assessment Study   □    Strategic Plan □        Logistical Framework 

□    Hydrogeological Report □  

Letters of Recommendation □      

Locational Map □     Photos    □             Videos   □          

 

Other:  

 

Summary/Comments:  

 
 
 

 
 2.D Overall Quality Assessment and Recommendation 
 

Quality Assessment:  

 

 

Recommendation:  
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Explanatory Notes  
 
1. Quality Assessment Guide Table 
 
Application Quality Standard Meaning Standard Score in Points 

Level 1 Application Very Poor 0 

Level 2 Application Poor 1 

Level 3 Application Satisfactory 2 

Level 4 Application  Very Good  3 

Level 5 Application Excellent  4 

 
 
2. Table of Quality Assessment Headings 
 

Assessment Score in Terms of CESS Priorities & Demonstration of Need (0-4pts) 

 

Assessment Score for Background Information and Rationale/Justification Provided 
(0-4 points) 

 

Assessment Score for Financial Plan & Sustainability Considerations (0-4 points)  

 

Assessment Score of Quality of Application Documentation & Attachments (0-8 
points)  

 

Overall Assessment of Application (0-20 points) 

 

Recommendation according to Classifications of Board Decision Form with 
Rationale to the Board of CESS for Consideration 

 

 
Notes on making a recommendation: Basic project information, financial information, and relevance to CESS 
priority considerations are each assigned a maximum of 4 points each while the quality of the project 
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documentation provided accounts for a maximum of 8 points. The total points possible are 20. It is suggested 
that a minimum threshold of 10 (50%) points should be reached before a positive Board decision can be 
considered. It is also suggested that all level 4 and 5 overall scores should be automatically approved unless 
exceptional and defendable reasons are presented.  

 
 

 

 

 

APPENDIX 2: KIBANDA PROJECT APPPLICATION DECISION FORM 

 
  KIBANDA –  

Brussels Offices Center, Avenue Frans Van Kalken 9/8B, 
1070 Anderlecht, Bruxelles. 

 
                          Email: kibandadirector@gmail.com;  Web: www.kibanda.be               

 
Kibanda Board of Directors - Project Application Decision Form  
 
Kibanda Project ID: 
Country:  
Amount Requested:  
 

 
 
Title of Project:  
 
 
 

 
Board Decision (1):  
 
Board Decision  Comment  
Agree to Fully Fund Project (2) Amount Awarded:  

 
Agree to Co-Fund Project (2) Amount Awarded:  

Other Co-Funding Agency:  
 

Conditional Approval Subject to 
Provision of Specified information (2) 

Information Required: 
 
 
 
 

Resubmit Project after Significant 
Revision (3) 

Specify Requirements: 
 
 

Refer Project to Partner Organization (4) List Possibilities: 
 
 

Project Not Approved (5) Primary Reason:  
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Signed:       Signed: 
 
 
 
Board Chairperson    Kibanda Director 
 
Date:       Date:  
 
 
 
Notes: 
 

1. All Project Applicants will be sent a formal Notification letter of the Boards Decision together 
with specific requests for additional information, if indicated. 

2. For approved projects, the three project contractual forms will be sent and once received 
together with an updated bank transfer form, the grant will be sent. For projects which are 
conditionally approved, the grant will only be sent after receiving the additional information 
required. 

3. In cases where critical required information is either absent or insufficient, the project can 
only be resubmitted after furnishing all the data and information needed.  

4. In many cases, projects will be referred to partner agencies either for co-funding or full funding 
while suitable partners can be considered for specific projects.   

5. For projects determined as not suitable for funding, the applicant will be advised on the 
rationale for this decision.   

6. A copy of the local receiving bank receipt will be requested as part of the process for all 
funded projects while a project completion report will be required including a narrative, 
technical and financial report with invoices and photos, etc. This will be reviewed by the 
Kibanda staff prior to signing off the project.  

7. Field visits may be indicated for some of the larger projects either by Kibanda staff or 
associates who are willing to perform this function on our behalf as part of their scheduled 
overseas visits. A projects evaluation form will be devised for this purpose. 
 

 
 
 
 
 
 
 
 

 

 

 

 

 

 



39 
 

 

 

 

 

 

 

APPENDIX 3: KIBANA PROJECT MONITORING & EVALUATION FORM  

  

   European Spiritan Centre for Cooperation & Development (Kibanda) 
                                Brussels Offices Center, Avenue Frans Van Kalken 9/8B, 

                               1070 Anderlecht, Brussels, Belgium.  

 
 

Part 1: Background Information 
 

1.1. Location and Participants 
Country Visited:  

Name/s of Kibanda 
Evaluator/s: 

 

Name & Address of 
Project Visited: 

 

Date(s) of visit to this 
project (dd/mm/yyyy) 

 

 

1.2. Project Information 
Project Name/Title:  

Project ID:  

Project Location:   

Project Manager:  

Project Manager’s 
Contact Details: 

Tel:                                                                SKYPE: 

Email:                                                           Other:  

All previous Kibanda funding proposal ID’s (since 2018) related to the project, indicating amount of funding 
for each: 
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Details of most recent completed project (Title, Dates and Budget) 

 

 

Details of current ongoing project (Title, Dates and Budget, Kibanda grant and co-funding breakdown, and 
details of expenditure to date) 

 

 

Date for Submission of Monitoring & Evaluation Report   

Verify Copies of Feasibility/Needs Assessment Studies, Strategic Plan, 
Annual Work Plan, Annual Report, Review & Evaluation Studies, etc. 

 

 

 

1.3. Beneficiary Information  
Name Target Group(s): 

(e.g. Under 18s, persons living with HIV, 
parishioners, prisoners, patients, students,  
people with disabilities, indigenous minority 
group, refugees, IDPs ) 

 

 Total  Men Women  Target Group 

Target Direct beneficiaries stated in most 
recent funding application: 

 

 

   

Actual Direct beneficiaries reached from most 
recent funding application:  

    

Target Indirect beneficiaries stated in most 
recent funding application: 

    

Actual Indirect beneficiaries reached from most 
recent funding application: 

    

Describe how the actual direct beneficiary number was calculated or obtained. Provide breakdown if it is 
a sum of different component parts/ activities:  
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Name Target Group(s): 

(e.g. Under 18s, persons living with HIV, 
parishioners, prisoners, patients, students,  
people with disabilities, indigenous minority 
group, refugees, IDPs ) 

 

 Total  Men Women  Target Group 

Explain any change between the number of beneficiaries targeted and the actual number of beneficiaries 
reached: 
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1.4 Summary of Overall Observations (to be completed at the conclusion of the visit) 

Key Observations/ Learning (Positive and Negative) 

Enter here any general observations about the project. Is it going well? What problems are being encountered 
and how are these being managed? Have any changes been necessary? What are your, or the project 
manager’s, concerns about the future of the project? Which Risk Factors and Critical Assumptions? 

 

 

 

 

Key Recommandations 

 

 

 

 

 

 

What Needs to be Followed-Up ?  

 

 

 

 

 

 

 

List of Other Participants and Roles:  

 

 

 
CESS Evaluator/s Signature/s: 

____________________________________________________________________________________ 

Date: ________________ 

 

Project Manager Signature: 

____________________________________________________________________________________ 

 

Date: ______________ 
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Part 2: Monitoring of KIBANDA  Grant 

  

2.1 Traffic Light Rating System Overview 

Performance columns in sections 2.2, 2.3 & 3 to be given a rating following the Traffic Light System below.  

 

Rating 

Symbol 

Rating Description (as per UK’s Independent Commission on Aid Impact) 

For Ongoing Projects For Completed Projects 

 

Green 

This item is on-track and the project is performing well 
in this regard. Limited improvements could be made 
to strengthen the project’s implementation and/or 
evidencing. 

The project achieved its stated objectives, bringing 
evident and sustainable benefits to the lives of the 
target communities. 

Green-
Amber 

This item is off-track at present but can be brought 
back on-track with some improvements. 

The project achieved its stated objectives to a 
considerable degree, or achieved objectives that were 
amended in response to changes in the project 
context. Change evident in the lives of the target 
communities. 

Amber-Red 

This item is off-track at present, and will not get back 
on-track without significant improvements  

The project achieved only a limited number of its 
stated objectives, or achieved all objectives to a very 
limited degree. Little change is evident in the lives of 
the target communities.   

Red  

This item is seriously off-track. Immediate and major 
changes are needed in order to address the issue. 

The project failed to meet any of its stated objectives 
to any appreciable degree. There is no evidence of 
change in the lives of the target communities. 
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2.2 Tracking of Results 

 

1. For an ongoing project, please give an overview of progress in the implementation of the project.  
(Overall is the project on track to meet its aims?) For a completed project, describe the outcomes 
achieved.  

 
 
 
 

 
 

2. Results of Project: Please complete the table below, using the Traffic light rating system as described 
above.  

Results (Please insert 
the main results from 
the proposal you are 
reporting on in the 

table below – you may 
add additional lines as 

required) 

Project 
Team 
Rating 

Comment 

For an ongoing project, identify 
how ‘Off-Track’ items will be 

addressed 

 

MDO 
Rating 

Outcomes     

1     

2     

3     

Outputs      

1     

2     

3     

Activities     

1     

2     

3     

 

See Endnotes for Operational definitions 
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3. Please indicate the policies, procedures, and administrative forms that you have developed as well as the 
committee/s membership/s which oversees this project. How many staff members are involved in this 
project? 

 

 

 

 

 

4. Provide a Summary Financial Report in the box below.  

Interim Financial Report  

 

Kibanda 
Funding 

Co-
Funding Comment 

Funding approved in Budget  0 0 
 

Total Amount spent to date 0 0   

Amount still to be spent 
 

0 0   

Calculate % of funding spent 
 

   

NOTE: If there have been significant changes to the budget that was approved, please notify CESS if you have not 
already done so. 

5. Provide a Summary Financial Report in the box below.  

Financial Documentation  

Name of Project Bank Account:                                                             Number of Bank Account:  

 
Yes  No Comment 

Copies of CESS Contractual 
Forms Completed & 
Received 

 
 

 

Copy of Bank Transfer 
Receipt “on file” 

 
   

Copy of Project Expenditure 
Invoices & Receipts 

 

 
 

 
   

 

Copy of Project Bank 
Statements  
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2.3 Monitoring and Evaluation Data 
 

Criteria 

Rating 
from 

Project 
Team 

Evidence to support rating from project 
team and Kibanda comments (if needed) 

CESS 
Rating 

1. Quality of Baseline Data 

 

   

2. Quality of Output Data  

 

   

3. Quality of Outcome Data 

 

   

4. Impact 

Are there indications that 
the project contributed to or 
is contributing to a wider 
impact? Give details. 
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Part 3: Systems, Governance and Practice 
 

Criteria 
Project 
team 

Rating 

Explanatory Notes for Rating 

From Project Team and Kibanda Evaluator 

CESS 
Rating 

1. Relevance: is 
the project still 
relevant? 

   

2. Targeting: 
What steps does 
the project take to 
ensure it reaches 
the poorest, most 
vulnerable and/or 
marginalised? 

    

3. Objectives:  

Did the project 
accurately achieve 
its objectives? 
(Specific, 
Measurable, 
Achievable, 
Relevant and Time-
bound) 

   

4. Approach:  

How does the 
project address the 
holistic needs of 
the person? 

  
 

5. Commitment: Is 
long-term solidarity 
and support still 
evident in  the local 
community? 
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Criteria 
Project 
team 

Rating 

Explanatory Notes for Rating 

From Project Team and Kibanda Evaluator 

CESS 
Rating 

6. Evaluation: Has 
any regular or 
planned evaluation 
taken place? and, if 
so, how often and 
by whom?  

   

7. Learning:  

What the project 
has learnt? How 
those lessons have 
influenced current 
project activities? 

 (provide examples) 

   

8. Financial 
Sustainability: 
Could the benefits 
of the project 
survive a cut in 
donor funding 
(explain how)? 

 
   

9. Social 
Sustainability: How 
does the project 
ensure local 
ownership of the 
project? 

   

10. Linkages/ 
Networking:  

Does the project 
link with relevant 
NGOs, coalitions, 
networks, 
local/national 
government (list all 
linkages and give 
the nature of the 
relationship)?  
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Criteria 
Project 
team 

Rating 

Explanatory Notes for Rating 

From Project Team and Kibanda Evaluator 

CESS 
Rating 

11. Policies:  

List all policies the 
project has in place 
(not including 
financial or child 
protection) and 
provide evidence 
of their 
implementation.  

   

12. Maintenance: 
Is property 
maintained 
sufficiently to 
ensure health and 
safety standards 
are met? 

   

13. Compliance 
with Financial 
Checklist 

   

14. Compliance 
with Child 
Safeguarding 
Requirements 
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